Principles of Leadership

COMM 3230
Spring Quarter
Katherine Ruffatto Hall — Room 122

Professor: Cris Tietsort, PhD Office: Sturm 296
E-mail: cris.tietsort@du.edu Office Hours: Tues/Thuts from 12-2pm

WELCOME TO COMM 3230

This class will be different than other courses you’ve taken. Instead of being primarily focused on
“head knowledge,” the focus of this course is your “on the court” knowledge. Put another way, this
course is intended to help you grow in your practice of communication and leadership, rather than
just learn a bunch of theories about leadership.

Beyond the course goals seen below, my hope is that this course leaves you inspired and equipped in
your own communication practice to enact leadership in your own life, whether that be work, your
relationships, or other commitments you have.

To achieve our purpose, this class will be highly experiential, relying on small group and class
conversation, applied activities outside of class, and a Mountain Weekend Retreat. You will have
readings and preparation material before class, and we will utilize mini lectures to ensure we fully
understand different concepts before we dive into our application.

Here’s what I hope you’ll learn (Course Goals)

Ultimately, this course aims to equip you with knowledge and skills that allow you to critically assess
and consume research, design research, and perform basic statistical tests. In line with this
overarching aim, the following goals are central to this course.

Articulate and reflect upon one's own values and personal definition of leadership.
Practice and reflect upon one's personal integtity across contexts.

Understand and apply a social constructionist approach to language in one's own life.
Identify the personal influences on one's own "context" and understand its impact on how
they view and interact with the world.

5. Enact generous listening and identify barriers to one's own listening across contexts.

sl e

REQUIRED READING AND RESOURCES

There is no required textbook for this course. However, before each class you will have assigned
readings, videos, or other resources to help you prepare for our content together. All resources
will be posted to Canvas.

COVID Requirements

In line with University policy, we will continue to adhere to COVID recommendations based on our
current Alert Level. We will discuss current COVID requirements, if any, on the first day of class.
Any changes throughout the quarter will also be discussed. As with everything, please do not hesitate to
reach out with any question or concerns.



MUTUAL COMMITMENTS
My commitments to you

Passionate and Prepared Teaching — Teaching and mentoring students is my greatest passion, and
I believe the classroom is a sacred space for growth, learning, and relationship. You can
always expect me to be prepared and passionate.

Committed to your Learning — 1 do not see my role as teacher as simply giving out information;
rather, we partner together to create a rich learning environment. I am committed to
challenging you to think through difficult questions, take ownership of your learning, and
grow as people.

Inclusive — Education can only be successful when everyone is included. I commit to creating
an open, dialogic space where all voices are invited and welcomed, and I have worked to
create a course structure that represents our students and allows flexibility. I know I may
miss the mark at times, and I sincerely invite your feedback or suggestions if there are other
ways we can work together to make our time together more inclusive.

Authenticity and Availability — Relationships are the bedrock of great learning, and I believe a
critical part of great relationships is to be open and authentic with you all. This also means
being available to you outside of class, through office hours, “Friday Hangouts,” coffee and
meals together. Please don’t hesitate to ever reach out, either about the course or to talk
about life, ideas, or any other topics of interest.

Accommodating and Flexible — In my commitment to your individual learning, you can always
expect me to accommodate when possible. If you cannot make my assigned office hours, let
me know and I will make another time work. Additionally, I get that life happens. If
something major is going on in your life, let me know so we can discuss if assignment dates
need to be adjusted or other ways I can support you.

Prompt Feedback — Timely feedback is essential for good student learning. As such, you can
always expect me to get you feedback in a timely manner. Except for unforeseen
circumstances, all feedback will be received within a week. If you need feedback more
quickly, please talk to me ahead of time.

Commitments I Ask of You

Take ownership of learning — Learning is not something done “to you,” but a collaborative and
constructive process. Take ownership of your learning in this course and throughout your
college experience. Great learning can only occur when yox commit.

Offer your Perspective — An essential part of this course is the collaborative nature of class
discussion. Speak up and participate. Take risks and test big ideas. And offer your
experiences, as you «// have unique experiences. I know people have varying comfort levels
with this, so reach out if you’re concerned about this and we can work together.

Engage in Inclusive and Respectful Dialogne — 1f we are to encourage everyone to offer their
perspective, this requires that we develop an open, inclusive, and respectful space for
dialogue. Dialogue and debate are essential when wrestling with ideas, but we must also do
so in a way that honors the pegple in the room. Criticize ideas, but not pegple.

Come prepared — Great discussion can only happen when students are prepared, having done
all readings and assignments thoroughly. In the same way I hope you hold me accountable to
coming prepared to class, I ask you to consider the negative impact lack of preparation will
have on your ability to learn well, in this class and beyond.



HOW WILL WE ASSESS OUR PROGRESS?

In any course, it is important for us to assess the quality of our learning as we go. All activities and
assignments are meant to support your learning and to assess the quality and progress of your
learning toward our learning outcomes. The following is an outline of how we’ll accomplish this.

Attendance and Participation — 250 pts (25%)

Due to the nature of this course, attendance and participation are critical. Attendance and
participation include in-class presence and engagement but may also involve pre-work such
as a short reflection on an activity, a short reading response, or other things to help you
prepare for the day’s class.

Initial Reflection on Leadership and Values — 50 pts (5%) for completion

Early in the course you will do an initial reflection on a variety of questions related to
leadership, personal values, integrity, and character. The point of this reflection is two-fold:
(1) to get you to initially consider and reflect on aspects central to this course, and (2) to
establish your initial views by which you can later reflect to see your own growth and
progress through the course.

Integrity Activity and Reflection — 150 pts (15%)

Integrity is central to life and leadership. But, integrity is only as good as its application in
our lives. Put another way, as a concept “out there,” integrity doesn’t have value. What
matters is our ability to recognize our own integrity across contexts that are important to us.
For this assignment, you will partake in a week-long Integrity exercise and complete a
reflection and integration paper expanding on the concept of integrity and your own learning
through the activity.

Critical Incident Analysis — 250 (25%)
One powerful tool to understand ourselves and others is by critically analyzing past
situations and challenges.

Final Portfolio Project — 300 pts (25%)

The purpose of this final portfolio is to guide your synthesis and reflection across the entire
course. Portfolio items will include a summary of various readings, in-class activities, and
insights, reflecting upon your growth across the course, mapping your personal discoveries,
and discussing your plan for continued growth.

Grade Concerns and Discussion

This course utilizes the 24/7 rule in addressing student concerns over grades. When given a grade
(for a paper, exam, etc) the student should wait 24 hours before contacting the professor. This 24-
hour period gives time to process, calm down, and jot notes about specifically why they are concerned
with their grade. Then, they may contact the professor to discuss grades. The 7 designates that no
grades shall be discussed affer 7 days from when the grade was assessed. As the semester progresses
forward, it is simply too challenging to remember back beyond 7 days to accurately assess if grades
should be adjusted. Instructor always retains the right to add or subtract points if they feel
appropriate in the situation.

Assignment Due Dates



Whenever designated on the syllabus, assignments are to be turned in by midnight of the day
assigned.



COURSE SCHEDULE

Date

Topic(s)

Class Prep

Assignments

Module 1 - Introduction to Leadership; Framework for Lea

dership and the Imp

ortance of Integrity

Week 1 Introduction to the Course, Some Key Information, ***For every class,
Committing to Growth N
readings, activities,
or responses due
before the next
class
Week 1 | What is Leadership? How do we become Leaders? Canvas
Week 2 | Workability and our Framework for Leadership Canvas
Week 2 | The Foundation of Integrity for Leadership Canvas Leadership Initial
Reflection
Module 2 — The Way We Wound up Being and a Spirit of Compassion
Week 3 The way we wound up being; Discovering Ourselves Canvas
Week 3 | Places to Look: Identity, Beliefs, and Values; Canvas
Emotions
Week 4 | NO CLASS Canvas KMC Retreat
Week 4 | Solitude and Reflection; Generous Listening Canvas KMC Retreat
Module 3 — Language as Leadership: Coordinating Actions and Making Meaning
Week 5 | Social Construction — a deeper look Canvas
Week 5 | Stories and Contexts — the challenge (and Canvas Integrity Reflection
opportunity) of language
Week 6 | Creating Social Worlds: Speech Acts Canvas
Week 6 | Creating Social Worlds: Speech Acts Canvas
Week 7 | Framing to Shape Context Canvas
Week 7 | Shaping Present-Moment and Future Contexts Canvas
Week 8 | Disentangling Context from the Situation Canvas
Week 8 | Adapting to the goal and context Canvas
Week 9 | Creating and Maintaining Safety Canvas
Week 9 | Staying on the Tracks with Repairs Canvas Critical Incident
Analysis
Module 3 — Attention and the Way We Spend our Lives; Committing to Growth
Week 10 | Attention, Time, and the Way We Spend our Lives Canvas
Week 10 | The unending journey of leadership growth Canvas
Final FINAL EXAM WEEK! Portfolio Project




Week

University Policies

Students with Disabilities

This course provides accommodation for all students with documented disabilities. If you would like
to explore an accommodation, please reach out to the Disability Services Program (DSP) at their
website: http://www.du.edu/disability/dsp

Academic Misconduct:

Students agree that by taking this course all required papers may be subject to submission for textual
similarity review to Turnitin.com for the detection of plagiarism and may be included as source
documents in the Turnitin.com reference database solely for the purpose of detecting plagiarism of
such papers. See also hitip:/ [ www.du.edu/ studentconduct for general information about conduct excpectations from
the Office of Student Conduct.

University Honor Code

All members of the University of Denver are expected to uphold the values of Integrity, Respect,
and Responsibility. These values embody the standards of conduct for students, faculty, staff, and
administrators as members of the University community. Visit The Office of Student Rights &
Responsibilities for more information

Our institutional values are defined as:

Integrity: acting in an honest and ethical manner

Respect: honoring differences in people, ideas, and opinions

Responsibility: accepting ownership for one’s own conduct.

Religious Accommodation Policy
This course provides religious accommodation for all students. For full details, including request
process, visit the Religious and Spiritual Life web page.

Mental Health and Wellness

As part of the University’s Culture of Care & Support we provide campus resources to create access
for you to maintain your safety, health, and well-being. You can seek confidential mental health
services available on campus in the Health & Counseling Center (HCC) and My Student Support
System (My SSP). Another helpful campus office is Student Outreach & Support (SOS), where staff
work with you to connect to all the appropriate campus resources (there are many!), develop a plan
of action, and guide you in navigating challenging situations. If you are concerned about yourself
and/or one of your peers you can send a SOS referral.

TITLE IX

Gender violence can happen to anyone regardless of race, class, age, appearance, gender identity, or
sexual orientation. The University of Denver is committed to providing an environment free of
discrimination on the basis of sex (gender), including sexual misconduct, sexual assault, relationship
violence, and stalking. The Center for Advocacy, Prevention and Empowerment (CAPE) provides
programs and resources to help promote healthy relationships, teach non-violence and equality, and
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foster a respectful and safe environment for all members of the University of Denver community.
All services are confidential and free of charge.

DU Writing Center

The Writing Center provides writing support for undergraduate and graduate students at all levels,
on all kinds of projects, and at any stage of the process: from generating ideas to learning new
editing strategies. Consultants take a collaborative approach, working with you to help you develop
your writing in light of your specific goals and assignments. To make an appointment for a free, 45-
minute consultation, call 303-871-7456 or go to MyWeb > Student > Writing Center. Visit our
website (www.du.edu/writing/writingcenter/) for hours and additional information.

Student Athletes

If you are a student athlete, you should inform me of any class days to be missed due to DU
sponsored varsity athletic events in which you are participating. Please provide me with an absence
policy form by the end of the first week of class. You will need to make up any missed lectures,
assignments, and/or exams.

FERPA and Privacy

The University of Denver is committed to the safeguarding and accurate maintenance of student
records. The Family Educational Rights and Privacy Act (FERPA) of 1974 provides students with a
number of rights regarding their educational records. The University of Denver will not release
student records without the written consent of the student. For more information, please see the
Notification to Students of Educational Records and Student Information Rights and Policies or
contact the Office of the Registrar at 303.871.4300 or registrar(@du.edu.

COURSE POLICIES

Though I do not love the idea of policies, they are helpful to articulate what we know is most
helpful in creating a rich, dynamic learning environment and the best overall learning experience.
Policies here are meant to be clear and fair for all; please read these policies carefully so that you
know the expectations I have.

Attendance

I believe it is important to treat you as the adults that you are, so I do not take attendance. That said,
attendance is important not only in your own learning, but in contributing your perspective to the
learning experience of others. Additionally, some in-class activities are graded, so missing those will
impact your grade negatively.

Due to the ongoing threat of COVID 19, please do not attend class if...
1. You are feeling sick

2. You've been exposed to someone who may have COVID-19

In the above instances, please reach out to me so we can make sure you get course materials
effectively.

Absences



Attendance is not required. However, if you know in advance you will miss class or have an
emergency, please reach out to me. I can help you make sure you know the material expected of you,
and we can arrange a make-up activity if the day you missed was an activity day.

Late Assignments

I take late assighments seriously, and I also know that life happens. As such, all assignments are due
on the date listed on the syllabus unless there is a life or medical emergency (documentation typically
required). Please let me know in advance if possible. Late work that is simply late will be assessed
15% off if late. After 3 days of being late, the assighment will only receive half credit. After 7 days,
the work will not be accepted. Additionally, I know that technical problems can occur, but please make efforts to
submit early. If technical problems arise (i.e. cannot upload), please email copy and try to upload again next day.
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